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The Content of the Presentation

• The holistic management framework by Ritva
• Case Finland – Two modes for the success by Lauri

• The latest developments in the field of lifelong learning in Finland
• The University-Business Collaboration as a frame to support the success  of 

continuing education
• The Entrepreneurial University as a frame for the success of the continuing 

education

• Conclusions 



The Framework of Professional Higher
Education Management  



Dynamic Operational Environment



The Core Elements of Management 



The Enablers of Transformation



Learning Through the Lifetime – case Finland
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Continuous  learning  – Learning  in  Working  Life 
(Education Policy Report of the Finnish Government – goals for the 2040)

• The world of work and its skills requirements are changing rapidly, with 
globalisation, technological transformation and demographic structure as 
key drivers of change.
• The parliamentary reform of continuous learning 
• A digital service package of continuous learning that includes applying for 

places, guidance, and identification and recognition of competence will be 
introduced by 2024.
• Guidance services for adults will be made accessible to everyone, and 

lifelong guidance will be developed comprehensively.
• Everyone has opportunities to upskill and reskill proactively, so that they 

can develop in their work, find a new job and advance in their careers.
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Parliamentary Reform on Continuous Learning
- examines especially the potential for upskilling, reskilling and developing competence over the 
course of people’s careers.
Everyone develops their skills and competence during their careers.
• Opportunities for everyone to upskill and reskill proactively, so that they can develop in their 

work, find a new job and advance in their careers.
• More equitable participation.
Everyone has the knowledge, competence and skills required for employment and a meaningful 
life.
• A higher level of competence.
• A higher employment rate.
• A higher number and proportion of 25 to 64-year-olds with a higher education degree and lower 

number and proportion of 25 to 64-year-olds without a post-primary qualification or degree.
Competence renews the world of work and the world of work renews competence.
• A labour force that is skilled supports sustainable growth, innovation and competitiveness, and 

consequently wellbeing.
• Skilled workforce for employers.
• Workplace communities advocate learning new things.

Source: www.minedu.fi 2021

http://www.minedu.fi/


Based on our research and experience:
• Higher education institutions may act as 

enablers for the business ecosystems:
• Learning environments
• RDI infrastructures
• “Business within Campus”
• Start up ecosystems & academic 

entrepreneurship

• A higher education institution could become 
entrepreneurial itself (OECD framework)

• HE-Business collaboration is the key
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Lifelong Learning as a Part of the UBC
- The provision of adult education
- Company specific courses
- Non-academic professionals as visiting lecturers (a 

learning opportunity for the professionals)
- Continuing education services
- Professors of practice
- Dual approach: academic degree and professional

and practical modules or working life mobility
- Internships providing learning opportunities for both

parties



The successful implementation of UBC

1. Identify the future opportunities for social and economic 
development – together with companies
2. Update the HEI’s own strategy in relation to U-B collaboration
3. Management commitment and involvement – contacts to companies
4. Common goals/objectives with the participating companies
5. Broad involvement of teachers/professors – start with good
examples/cases
6. Students work on real projects



The Entrepreneurial University (OECD 2012)
1. Leadership and governance

2. Organizational capacity, people, and incentives

3. Entrepreneurship development in teaching and learning

4. Pathways for entrepreneurs

5. University-Business/external relationships for knowledge exchange

6. The entrepreneurial university as an internationalized institution

7. Measuring the impact of the entrepreneurial university



The Benefits of the Entrepreneurial University

üGlobally higher education is facing unprecedented challenges (e.g. Covic19, climate 
change, urbanization, digitalization)

üThe concept of ’Entrepreneurial university’ has been considered as a major driver for self-
development and innovation – and an appropriate response to succeeding in highly 
turbulent markets (Hannon 2013)

üTwo benefits of the concept: 1) the university is more capable to cope with the change 
and 2) it is able to provide the students with opportunities to become academic 
entrepreneurs

üThe correlation has been found between the strategy and the entrepreneurship factors 
(Olalla et al. 2020)



The case Finland – the Entrepreneurial
Universities
• As a result two categories were found:

1) Holistically entrepreneurial universities
• A strong strategic focus on entrepreneurship: most of the OECD criteria were fullfilled

2) Partly entrepreneurial universities
• At least one of the OECD criteria were fullfilled

• All the Finnish UASes are at least partly entrepreneurial
• The strategies are of importance for the universities aiming to 

become entrepreneurial 

(Laakso-Manninen and Tuomi 2020)



To conclude

• the management of the entire university as well as the management 
of continuing education could use the same framework to create a 
modern approach for the university in the rapidly changing and 
turbulent world.
• The continuing education would benefit if the whole university’s 

management system would be modernized
• The both frames: University-Business Collaboration and 

Entrepreneurial University support the success of continuing 
education
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Forthcoming:

The monitoring tool will be published in early 2022: 
• digital self-evaluation tool
• consultation available

The aim is to modernize the management system and
form a base for the reform of the strategy. 
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